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A 36 hole golf course resort & residential 
development parcel 2 (1,200 Acres)

B Special international farmsteads (2,200 
Acres)

C New tanjung matis garden township 
(2,200 Acres)

D 36 hole golf course resort & residential 
development parcel 1 (700 Acres)

E Healthcare & wellness village (100 
Acres)

F Resortss & leisure developments (200 
Acres)

G Homestead (200 Acres)

H Mixed residential developments (1,500 
Acres)

I Water - front residential development 
(1,500 Acres)

J Tanjung manis biotech food industrial 
parl (4,300 Acres)

K Tanjung manis food seaport (500 Acres)

L Residential, commercial, public 
ammenities & park developments for TMHP 
- parcel 1 (700 Acres)

M Meritime enforcement agency (APMM)

N Tanjung manis halal parl parcel 1 (4,500 
Acres)

O Government reserve

P Green buffer & parks

Q STIDC miced commercial, leisire & 
residential developments

R Existing STIDC developments

S Multi - sporting facilities sport vollage, 
leisure, resorts & parks developments (4,600 
Acres)

T Bitotech agro, horticulture, aquaculture 
industries (area 2) (20,000 Acres)

U Bitotech agro, horticulture, aquaculture 
industries (area 1) (11,100 Acres)

V New tanjung manis international aiport 
& intergrated logistic hub related industries 
(2,500 Acres)

W Cage culture 

X Existing housing
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A 36 hole golf course resort & residential 
development parcel 2 (1,200 Acres)

B Special international farmsteads (2,200 
Acres)

C New tanjung matis garden township 
(2,200 Acres)

D 36 hole golf course resort & residential 
development parcel 1 (700 Acres)

E Healthcare & wellness village (100 
Acres)

F Resortss & leisure developments (200 
Acres)

G Homestead (200 Acres)

H Mixed residential developments (1,500 
Acres)

I Water - front residential development 
(1,500 Acres)

J Tanjung manis biotech food industrial 
parl (4,300 Acres)

K Tanjung manis food seaport (500 Acres)

L Residential, commercial, public 
ammenities & park developments for TMHP 
- parcel 1 (700 Acres)

M Meritime enforcement agency (APMM)

N Tanjung manis halal parl parcel 1 (4,500 
Acres)

O Government reserve

P Green buffer & parks

Q STIDC miced commercial, leisire & 
residential developments

R Existing STIDC developments

S Multi - sporting facilities sport vollage, 
leisure, resorts & parks developments (4,600 
Acres)

T Bitotech agro, horticulture, aquaculture 
industries (area 2) (20,000 Acres)

U Bitotech agro, horticulture, aquaculture 
industries (area 1) (11,100 Acres)

V New tanjung manis international aiport 
& intergrated logistic hub related industries 
(2,500 Acres)

W Cage culture 

X Existing housing
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A	�� 36 Hole Golf Course Resort & Residential 
Development Parcel 2 (1,200 Acres)

B	� Special International Farmsteads  
(2,200 Acres)

C	� New Tanjung Manis Garden Township 
(2,200 Acres)

D	� 36 Hole Golf Course Resort & Residential 	
Development Parcel 1 (700 Acres)

E	� Healthcare & Wellness Village  
(100 Acres)

F	� Resorts & Leisure Developments  
(200 Acres)

G	� Homestead (200 Acres)

H	� Mixed Residential Developments  
(1,500 Acres)

I	� Water-Front Residential Development 
(1,500 Acres)

J	� Tanjung Manis Biotech Food Industrial Park 
(4,300 Acres)

K	� Tanjung Manis Food Seaport  
(500 Acres)

L	� Residential, Commercial,  
Public Amenities & Park Developments - 
Parcel 1 (700 Acres)

M	 Maritime  Enforcement Agency  
	 (APMM)

N	� Tanjung Manis Halal Park – Parcel 1  
(4,500 Acres)

O	 Tanjung Manis Food Seaport (600 Acres)

P	 Green Buffer & Parks

Q	 �Stidc Mixed Commercial, Leisure  
& Residential Developments

R	 Existing Stidc Developments

S	� Multi-Sporting Facilities Sport Village, 
Leisure, Resorts & Parks Developments 
(4,600 Acres)

T	� Biotech Agro, Horticulture,  
Aquaculture Industries – Area 2  
(20,000 Acres)

U	� Biotech Agro, Horticulture,  
Aquaculture Industries – Area 1  
(11,100 Acres)

V	� New Tanjung Manis International Airport & 
Integrated Logistic Hub Related Industries 
(2,500 Acres)

W	 Cage Culture 

Y	 Existing Housing
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halal hub master plan



Land Use Allocation Economic Pillars

Land Use Allocation, Phase 1 Highlights of Master Development Plan

Agro 
Industry 

Aqua
Industry 

Renewable 
Energy

Learning
Center of

Excellence

Logistics
And 

Related
Services

Real
Estate

Eco,
Health,

Sporting
&

Leisure
Tourism

Available general and technical work force

Strong Physical, Infrastructure and IT support to be put in place

Excellent working and living environment

Stable political and social environment 

TANJUNG MANIS NEW ECONOMIC PILLARS
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1. Project Owner: Sarawak State Government, under RECODA.

2. Total Target Gazette Area: 77,000 hectares (state leasehold land)

3. Phase 1 Development Area: 41,872 acres

4. Implementation Agency: Tanjung Manis Food & Industrial Park Sdn Bhd

5. Development Authority: Tanjung Manis Development Authority

Housing 1620 (8%)

Tourism 61 (0%)

Golf Course 200 (1%)

Green School 20 (0%)

Research, Education and Vocational 
Training 120 (1%)

New Garden Township 855 (4%)

Tanjung Manis Halal Park  
Parcel Committed 1820 (9%)

Main Tanjung Manis Halal Park  
Available 12955 (65%)

Airport 202 (1%)

Industrial Park & Sea Port 1956 (10%)

Tanjung Manis Halal Park Parcel 1  
Housing & Amenities 280 (1%)

AREA (IN HECTARES)

Industry 15%

Tourism & Recreation 10%

Property 15%

Transport & Commerce 7%

Others 3%

Agriculture 50%

LAND USE ALLOCATION



Economic Pillars Master Plan Features

Development & Focus of Development

Projects Earmarked under the 
Tanjung. Manis Master Plan Green 
City Development

1.	�The major features of the 
Master Plan Development are 
listed below:

	 a. �Total Green Development with 
Carbon Credit Policy in view.

	 b. �Extensive Green Environmental 
Impact Assessment (EIA) Policy to 
ensure sustainability.

	 c. �Practice use of Green Energy and 
green industrial development 
policies.

	 d. �Relaxed environment with plenty 
of oxygen and clean natural water.

	 e. �Clean environment with guided 
control on development.

Development in Tanjung 
Manis Halal Hub will 
include:  

a.	�Housing and amenities for migrating 
local residents, Government officers, 
industry staff and workers;

b.	�Township facilities, e.g. shops, markets, 
recreation facilities; 

c.	�Education and vocational training 
institutions; 

d.	�Common infrastructure for industry; 

e.	�An integrated, multi-modal 
transportation network for people 
and cargo comprising a possible 
combination of light-rail, roads, 
bicycling lanes, footpaths, autobahn 
bus network, water-taxis, a new 
shipping port and international airport; 

•	� The Tanjung Manis Halal Park

•	� The Tanjung Manis New Garden 
Township

•	� Healthcare Village

•	� Mangrove, wildlife & other green 
reserve

•	� New Halal Hub Seaport

•	� The New Tanjung Manis International 
Airport (on a separate island)

•	� The Tanjung Manis Halal Hub 
Industrial Park

•	� The New Bridge linking the airport 
from the island to the main Halal Hub

•	� Resort & Leisure Developments

•	� Area allocated for various housing 
developments including Homesteads 

2.	�Tanjung Manis Halal Hub aims 
to promote halal industries 
such as aquaculture, agriculture, 
biotechnology, farming, food 
processing, research and 
development (R&D) and other 
support industries as well as 
other high value halal & green 
technology industries.

3. 	�“The concept promoted in 
Tanjung Manis Halal Hub will be 
environmental friendly, wholly 
organic, pesticide-free and 
antibiotic-free zone for the 
halal food processing activities 
and services”.

f.	�Government Agency facilities for 
agencies such as the Department of 
Environment, Malaysian Maritime 
Enforcement Agency, Ministry of 
Agriculture, Customs, Police, Fire & 
Rescue Department;

g.	�A hospital (with accident and 
emergency facilities) and clinics, 
supported by a water-ambulance 
service; and 

h.	�Recreational and sporting facilities.

Focus of Development

a.	�Dual-source electrical power to 
ensure uninterrupted supply, along 
with the introduction of renewable 
energy derived from sources such as 
solar, wind, tide, river currents and 
coastal waves;

b.	�Adequate supply of clean water, 
especially for aquaculture;

c.	�Re-cycling or disposal of commercial 
and residential solid and liquid wastes;

e.	�Broadband internet coverage 
throughout Tanjung Manis Halal Hub;

f.	�Sewage treatment system to ensure 
that all waste water is treated to 
tertiary stage before release into the 
environment; and

g.	�Provision of green natural areas for 
recreation, habitat preservation and 
ecosystem integrity.

•	� Golf Resort, Hotel & Housing 
Development Phase 1 (18 holes)  
& 2 (36 holes)

•	� Farmsteads Developments

•	� Football Park

•	� Area allocated for Public/Nature Parks

•	� Various Road Reserves

•	� Areas restructured for various 
farmlands of existing villages

•	� Infrastructures and Amenities

•	� Transportations to Tanjung Manis 
Halal Hub

•	� Internet and high-speed broadband 
(including wireless) infrastructure
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The 10th Malaysia Plan Malaysia’s New Economic Model

The Target of the 10th Malaysia 
Plan is to achieve a developed 
high income economy by 2020.
The 10MP has targeted a gross 
domestic product (GDP) growth 
of 6% per annum over the next 
five years, which will be led by the 
private sector and underpinned by 
the services sector.

Gross national income per capita is 
projected to rise to US$ 12,139 (about 
RM 40,000) by 2015, from US$ 8,256 in 
2010.The total development allocation 
under the 10MP is RM230 Billion, of 
this 55% percent is for the economic 
sector, 30% for the social sector, 10% for 
security and 5% for general governance.
The 10MP plans to achieve this by 
further encouraging the participation of 
the private sector, especially SME’s. 

For Tanjung Manis, The 10MP allocates 
total funds of RM 500 Million. This 
allocation will be focused to develop 
and upgrade key infrastructure and 
amenities. 

As such the current Tanjung Manis 
airport will be further upgraded to 
accommodate larger planes and more 
efficient cargo handling. Also, existing 
roads will be upgraded to cope with 
the increase in development, likewise 
the construction of new roads and links 
with main cities.  Incentives will also 
be handed out, as part of the plan to 
promote private investment and SME’s 
participation. In terms of agriculture 
development, a school would be set 
up to promote modern techniques, 
especially in the fishing industry to 
promote efficiency and on achieving 
economies of scale.
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Creating the  
environment for  

unleashing  
economic growth

AND
National Key  

Economic  
Areas (NKEAs)

Moving towards  
inclusive  

socio-economic  
development

1Malaysia: Charting development towards a high-income nation
Building on the nation’s strengths

NEW  
Economic  

Model

Government  
Transformation  

Program
Developing and retaining a first-world talent base

Building an environment that enhances quality of life

Transforming Government to transform Malaysia

DEVELOPED HIGH-Income Economy

High Income
Targets  

US$15,000 – 20,000
per capita by 2020

INCLUSIVENESS

RAKYAT  
QUALITY  
OF LIFE

SUSTAINABILITY

Enables all 
communities 

to fully benefit 
from the  

wealth of the 
country

Meets present 
needs without 
compromising 

future 
generations

1. Re-energising the private sector to drive growth

2. Developing a quality workforce and reducing dependency on foreign labour

3. Creating a competitive domestic economy

4. Strengthening the public sector

5. Transparent and market-friendly affirmative action

6. Building the knowledge base and infrastructure

7. Enhancing the sources of growth

8. Ensuring sustainability of growth

Non- 
profit

Private Sector 
- main driver of 

growth in market-
led investment and 

production

Government  
- an efficient 

facilitator



CHAPTER FIVE
TANJUNG MANIS:  
SUSTAINABLE  
COMPETITIVE EDGE

OUR VISION

A ‘GREEN VISION’ FOR TANJUNG MANIS HALAL HUB

‘A healthy and productive environment, 
rich in biodiversity, wisely managed and 
developed for the equitable distribution  
of benefits for all, now and in the future.’



Region 2005 2050 % Increase/
decrease

World 6,465 9,076 40%

High Income 1,211 1,236 2%

Low Income 5,253 7,840 49%

Africa 906 1,937 114%

Asia 3,905 5,217 33%

Latin America 561 783 40%

North America 331 438 32%

Europe 728 653 -10%

Our Objectives

Tanjung Manis Halal Hub supports 
the national agenda of ‘People 
First, Performance Now’. It also 
helps to achieve the Malaysian 
Green Technology Policy and the 
following National Key Result Area 
(NKRA) targets: 

•	� Provide food security;

•	� Improve and expand the production 
and processing of halal food and 
related activities; and

•	� Promote the use of Green technology.

The key economic and social objectives 
of Tanjung Manis Halal Hub are to:

•	� Provide a high quality of life for 
residents, maximum choice with 
regard to well-paid employment, 
housing and recreation;

•	� Create a Growth Area in line with the 
New Economic Model for structured 
Halal industry development in a 
competitive environment;

•	� Generate new industries within a Halal 
framework;

•	� Encourage spin-off Halal 
development throughout Sarawak 
through the development of skilled 
personnel, channels to market and 
proven business models;

•	� Contribute substantially to 
strengthening Malaysia’s food 
security; and

•	� Achieve a high level of economic 
growth and industry differentiation 
that will contribute positively and 
substantially to Malaysia’s GDP and 
balance of trade.

Tanjung Manis Halal Hub will have 
the following key environmental 
objectives (to be read in 
conjunction with the economic 
and social objectives)

•	� To achieve optimum productivity in 
the utilisation of river and coastal 
zone resources;

•	� To meet present needs for natural 
resource use without compromising 
the ability of future generations to 
meet their own needs;

•	� To achieve sustainable physical 
development;

•	� To produce sufficient food sustainably 
from river and coastal zone resources 
to contribute substantially to national 
requirements;

•	� To create and strengthen 
opportunities, at the relevant levels, 
for all citizens to participate in 
community and development

•	� To preserve and restore 
environmental health in the rivers, 
riparian areas, and coastal zone;

•	� To preserve and restore coastal 
zone biological diversity for biomes, 
habitats and ecosystems; species and 
populations; and genetic diversity;

•	� To create appreciation for the value 
of cultural and natural heritage of the 
Tanjung Manis area, and mechanisms 
for the protection of that heritage;

•	� To produce and disseminate sufficient 
information for wise management of 
the rivers and coastal zone;

•	� To achieve excellence in a broad 
range of related sciences and 
technologies;

•	� To achieve integrated and 
ecosystem-based management of 
the rivers and coastal zone;

•	� To practise good governance in 
management of the rivers and coastal 
zone; and

•	� To achieve comprehensive 
international, regional and national 
engagement on river and coastal zone 
issues.
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Food Security Forecast for World Consumption

Global Population Growth & Trends

World’s total land area is 
approximately 13.4 billion 
hectares. 4.2 billion hectares, 
or 31%, is thought capable of 
supporting agriculture. Currently 
1.5 billion hectares of this is used 
today or roughly 35%. 

There are only two ways to 
increase grains, oil seeds & edible 
oil output:

1. Increase cultivated land area 

2. Boost yields

Since 2000 global food demand 
growth has outpaced growth in supply 
resulting in rising food prices. Continued 
rapid growth in global food demand 
(100% between 2000 and 2050) due 
to population growth and per capita 
income growth in developing countries.

Limited growth in global food supply: 
– Limited growth in agricultural acreage: 
(arable land + 5 % between 2000 and 2020)
It is reported that the global available arable 
land falls by 24.7 million acres per year.  
In particular available land acreage in 
Asia is expected to fall by 4 million 
hectares by 2020 so Tanjung Manis is 
ideally positioned with its large land 
bank of 77,000 hectares.

Dynamics of Food Demand

• �1.25 billion people live on less than $1/
day (70% rural), of whom 840 million 
suffer under malnutrition.

• �By $2 per day, most hunger (calorie) 
problem is Solved

• �Between $2 and $9 per day people eat 
more animal protein, fruits, vegetables 
& edible oils, causing rapid growth in 
raw agriculture commodity Demand

• �After $10 per day, people buy more 
processing, services, packaging, variety, 
and luxury forms, but not more raw 
agriculture commodities

Growth primarily in China, India and other D&E countries (OECD-FAO, 2006)

Projected Population Growth(U.N. medium projections)

•	� In 20 years an extra 50% food 
production is needed.

•	� Without agricultural intensification 
this will require an additional 2.5 
billion ha of land (e.g. 2/3 of the 
current forest area.
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World food demand could  
double by 2050:

•	� 40% increase from world population 
growth (3 billion) all in developing 
countries

•	� 50% increase possible if low income 
countries achieve broad-based 
economic growth

•	 World population  
	 increasing

•	 Limited land resource  
	 decreasing

Source: Freeworld Academy &  
University of Michigan
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Land Security CORE INDUSTRIES

Development in Tanjung Manis 
Halal Hub will observe an integrated 
approach, and will comprise five main 
pillars of growth:

•	 Halal food production;

•	 Knowledge / Education and Training; 

•	 Green technology manufacture; 

•	 Real Estate; and

•	 Tourism. 

Thus, the industries promoted in 
Tanjung Manis Halal Hub will include, 
inter alia: 

a.	 Aquaculture;

b.	 Horticulture;

c.	 Agriculture;

d.	 Agro-based industries;

e.	 Bio-technology; 

f.	 Research and development;

g.	 Large-scale farming;

h.	 Halal food processing;

i.	 Renewable energy;

j.	 Re-cycling based manufacture;

k.	 Tourism;

l.	 Sports and recreation;

m.	� Knowledge-based professional 
services; and

n.	 Education.

Horticulture

FOCUS NODES

Aqua Processing 
Industries

Marine Fish Farming

R&D Centre
Feed milling and 

Fertilizers

Fruit & Vegetable 
Farm

Bio Tech Aquaculture 
Prawn Farming

Herbal Plantation
Organic Chicken and 

Egg Production

Pharmaceuticals  
& cosmetics

Education

High demand for food leading to shortages

High need for arable land

Rising global population

Decreasing yield growth of farm land 

Increasing demand for meat production

Urbanization & changing diets

Decreasing arable land availability

Rising incomes: more food demand

World Population 9(b)

Arable land per capita (ha)

0
1922 1975 2005 2030 2042

2

4

6

8

10

90% of world land surface not suitable 
for agriculture:

•	 40% too dry

• 	1% too wet

•	 21% too cold

•	 6% terrain too rough

•	 2% unsuitable soil

So many green initiatives are being 
implemented in order to protect the 
indigenous ecosystem. The Air Pollutant 
Index is low in the area and the aim is to 
keep pollution to an absolute minimum 
in the food and industrial park.
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NATURAL LANDSCAPELocation & Advantages

•	 Strong commitment and support by the Sarawak State Government;

•	 Sarawak Government determination to elevate the standard of living for the local population;

•	 Comprehensive suite of financial and non-financial incentives;

•	 Substantial on-going investment by the Sarawak Government in infrastructure;

•	 One-stop, streamlined project approvals;

•	 No barriers to foreign direct investment or repatriation of funds;

•	 Unrestricted immigration opportunity for specialized foreign staff; 

•	 Recognition of the need for high-quality living conditions;

•	 A substantial land bank has been allocated;

•	 Ideally situated near major Asian markets;

•	 A rich multi-cultural heritage with strong tourism appeal;

•	� Agriculture can be done all year round in a moderate, warm climate with minimal seasonal 
changes;

•	� Pristine environment supported through minimum footprint, high-productivity,  
low-density development;

•	 Stable political environment;

•	� Friendly, accepting population who welcome this development; A delta region suitable for a 
wide range of aquaculture; 

•	 Water resources adequate and suitable for agriculture;

•	� Carbon credits from the use of renewable energy and preservation of mangrove  
forest reserves;

•	 World-leading Green Practice policy in place;

•	 Green practices to ensure sustainability and facilitate organic certification.
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An important competitive advantage for 
Tanjung Manis Halal Hub is the quality 
of its natural environment, which is 
conducive to many types of agriculture 
and aquaculture. Every effort must be 
made to preserve that competitive 
advantage. However, aspirations for 
development and an improved quality of 
life by the people of Tanjung Manis must 
also be respected and met as quickly 
as possible. Tanjung Manis Halal Hub 
will balance the need for development 
against sustainable environmental 
management and biodiversity 
preservation through unwavering 
commitment to the vision, objectives 
and principles of a Green Special 
Economic Zone. The policy framework 
and standards developed for Tanjung 

Manis Halal Hub as a Green Special 
Economic Zone represent world best-
practice. Not only will such development 
be an achievement of considerable 
pride for Sarawak and Malaysia, it will 
readily facilitate the products of Tanjung 
Manis Halal Hub to be certified as both 
organic and sustainable.

In order to be attractive to foreign 
investors and to offset the additional 
costs of business in a regional delta 
area of Sarawak, Tanjung Manis Halal 
Hub recommends a range of financial 
and non-financial incentives as 
outlined in this paper and its supporting 
Appendices. To date, there have been 
no special incentives requested under 
Sarawak Corridor of Renewable Energy 
(SCORE). As the Southern Growth Node 
of SCORE, Tanjung Manis Halal Hub, 
would be strengthened by the proposed 
incentives.

Tanjung Manis Halal Hub 
Will Be Eco-friendly

Pioneer investor, Sea Party International 
(SPI) Group from Taiwan had laid out a 
focused plan for commercialisation of 
Halal products while at the same time 
protecting the environment, particularly 
against chemical pollution. SPI has the 
backing of two well-known Taiwanese 
universities, namely the National Taiwan 
Ocean University and the National 
Taiwan University of Science and 
Technology, who are providing the latest 
breeding technology from their country.
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Human Capital Initiative Supporting Development  
for Halal Industries

To meet the needs of high-technology 
industry, and as an industry in its 
own right, discussions have begun on 
whether plans by the National Taiwan 
Ocean University (NTOU) to set up 
a campus at Tanjung Manis can be a 
catalyst for development a ‘Multiple 
University Shared Central Campus’. 
Through this initiative, the set-up cost 
for other foreign ocean universities 
would be reduced because they would 
enjoy access to common-use teaching 
and research facilities through joint 
collaboration.

Development in Tanjung Manis 
Halal Hub will include: 

•	� Housing and amenities for migrating 
local residents, Government officers, 
industry staff and workers;

•	� Township facilities, e.g. shops, 
markets, recreation facilities; 

•	� Education and vocational training 
institutions; 

•	 Common infrastructure for industry; 

•	� An integrated, multi-modal 
transportation network for people 
and cargo comprising a possible 
combination of light-rail, roads, 
bicycling lanes, horse-riding tracks, 
footpaths,, water-taxis, a new 
shipping port and international 
airport; 

•	� Government Agency facilities for 
agencies such as the Department of 
Environment, Malaysian Maritime 
Enforcement Agency, Ministry of 
Agriculture, Customs, Police, Fire & 
Rescue Department;

•	� A hospital (with accident and 
emergency facilities) and clinics, 
supported by a water-ambulance 
service; and 

•	� Recreational and sporting facilities.

The Tanjung Manis Halal Hub is also 
in discussions with the Said Business 
School of the University of Oxford to 
conduct joint programs in areas such 
as executive management and social 
innovation. The business school will also 
assist in the formulation of a credible 
accreditation standard to be used in the 
industry. It is proposed that there will be 
cross-branding through collaborative 
marketing initiatives and policies for 
development.

Support for Halal Industries

•	� Dual-source electrical power to 
ensure uninterrupted supply, along 
with the introduction of renewable 
energy derived from sources such as 
solar, wind, tide, river currents and 
coastal waves;

•	� Adequate supply of clean water, 
especially for aquaculture;

•	� Re-cycling or disposal of commercial 
and residential solid and liquid wastes;

•	� Broadband internet coverage 
throughout Tanjung Manis Halal Hub;

•	� Sewage treatment system to ensure 
that all waste water is treated to 
tertiary stage before release into the 
environment; and

•	� Provision of green natural areas for 
recreation, habitat preservation and 
ecosystem integrity.

Research & Development (R&D), 
Education and Training

The development of an education 
cluster (university, polytechnic, 
international school and skills 
development colleges) to cater to R&D.

Preliminary research indicates the 
potential for some iconic development 
in this cluster that would help to 
strengthen branding for Tanjung Manis 
Halal Hub. Examples include: a ‘Green 
School’ that would reflect a forest 
setting, practice carbon neutrality, 
be built of sustainable or recycled 
materials, and supplement normal 
academic subjects with environmental 
and agricultural awareness; an 
International Sustainable Fisheries 
Research Institute and Ecosystem-
based Fisheries Management Training 
Academy, both of which could be 
collocated with the existing Rejang 
Fishing Port; and an International 
Ocean Universities Campus, that would 
provide centralised shared campus 
facilities on a user-pays basis to a suite 
of overseas Ocean Universities (such 
as the National Ocean University of 
Taiwan) that desire a campus presence 
in the region. Tanjung Manis Halal Hub 
would also welcome the establishment 
of Malaysia’s pending National 
Oceanographic Institute, and (under the 
Coral Triangle Initiative) the Regional 
Marine Climate Change Adaptation 
Centre of Excellence at Tanjung Manis.
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Potential Green Special Economic Zone Advantages of Green Special 
Economic Zone

Key Components

•	� Addressing issues of non-Halal 
gelatin/collagen

•	� Shrimp farm bio-green

•	� Malaysia world leaders in Halal 
certification

•	� Halal Green SEZ incentives- pioneer 
status etc

•	� Application of science- high value 
added, down stream products

•	� Food security issues

Green Special Economic Zone Model

•	� Integrated Development Approach – 
Commercial, Residential,  
Education, Industries, Service  
& Knowledge Components that are 
closely interlinked

•	� Public private partnership- public 
sector provides infrastructure support, 
private sector to develop the key 
nodes and clusters

•	� Focal point for economic growth

•	� Multi market approach not  
just exports

•	� Orientation towards foreign 
investments

•	� Acceleration on transfer of knowledge 
& technology

•	� Increased domestic consumption and 
strong export base 

INDUSTRIAL 
 CLUSTERS
INDUSTRIAL 
 CLUSTERS

NEW TOWN
TRANSPORT, INFRA & 

UTILITIES
COMMERCIAL

KNOWLEDGE AND 
EDUCATION

INDUSTRIAL 
 CLUSTERS

SPORTS TOURISM

AIRPORT FREE ZONEPORT

Biodiversity / ecosystem 
integrity

Maximised recycling Renewable energy

Sustainable

Production of green 
technology

Community equity / 
participation

Logistics / integrated 
multi-modal transport

Food security

Manpower / human 
capacity development

Competitive  
advantage

Products and raw 
materials

Organic production

Mandatory CSR

Foreign direct 
investment / incentives

Minimum pollution

R&D  / Innovation / 
Technology transfer

Infrastructure and 
amenities

HALAL Traceability
Low / neutral carbon 

footprint

Presence of Government 
Authority & Facilities

Special development 
goals

GREEN SPECIAL 
ECONOMIC  

ZONE

Why GSEZ?

1) Halal

2) Organic

3) Environmental-friendly

4) Traceability

•	� Land bank

•	� Natural environment- suitable for 
agriculture

•	� Low Air Pollutant Index (API)

•	� Sustainable preservation of natural 
environment

•	� Investors- combine new age 
technology with traditional farming

CHAPTER FIVE TANJUNG MANIS: SUSTAINABLE COMPETITIVE EDGE CHAPTER FIVE TANJUNG MANIS: SUSTAINABLE COMPETITIVE EDGE



CHAPTER SIX
TANJUNG MANIS:  
COMMITTED ENABLING 
INFRASTRUCTURE

73CHAPTER SIX TANJUNG MANIS: COMMITTED ENABLING INFRASTRUCTURE

Current Infrastructure & Amenities

The current infrastructure in Tanjung 
Manis has been developed by the 
Sarawak Government through Sarawak 
Timber Industry Development 
Corporation (STIDC) at a total 
investment of RM1.37 billion, including: 
a road network, airport, sea port,  
ferry terminal, government offices, 
ready-built factories, housing and 
amenities.The Federal Government has 
also built the RM350 million Lembaga 
Kemajuan Ikan Malaysia (LKIM) Deep 
Sea Fishery Port. 

Airport

Tanjung Manis Airport, which was 
completed more than five years 
ago with a 1,500 meter runway, can 
accommodate the landing of aircraft 
such as Twin Otter DHC-6, Dash 8-200 
Series and Dornier 228.  However, 
the airport has no runway lights, no 
fire station and the control tower is 
inadequate. Currently, the airport caters 
to MASwings for daily flights from 
Kuching

Existing Port Facilities 

Rajang Port in Tanjung Manis is almost 
100 years old and has limited capability. 
The port is located approximately 26km 
from the entrance of the Rejang River. 

The wharf-side depth is 10m, and wharf 
area 202m x 46.57m. The port is used 
mainly for loading logs from rafts and 
other wood products from lighters/
barges. 

Drainage and Flood 
Protection System

A good network of rivers provides the 
area with many outflow channels, which 
mitigates against flooding.

Security & Safety

A police station is located at Bandar 
Baru Tanjung Manis but has limited 
capacity. There is no permanent 
Malaysian Maritime Enforcement 
Agency base. Security at Tanjung Manis 
Halal Hub is a critical component that 
requires immediate attention. 

Water Supply 91,000,000 cu.m/day

Electricity 80 MVA

Telephone TM/Maxis/Celcom

Road Network Available

Logistics Available

Tariff (Electricity) Charges

First 100 unit per month RM0.40

Next 2,900 units per month RM0.30

Each additional units per month RM0.27

Quantity (Water) Charges

Minimum charged RM27.50 /1,000 litres 1,000 to 25,000 litres	 RM1.05 / 1,000 litres

Excess over 25,000 litres RM1.32 / 1,000 litres
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Projects Earmarked by Government

Critical Projects for 
Immediate Implementation 

•	� Tanjung Manis Airport Extension

•	� Upgraded Commercial Sea Port

•	� Main Public Road Linkages (100km) 
and Private Internal Road Linkages 
(50km)

•	� Expanded Water Treatment, Dams  
and Centralized Waste Treatment 
Plant

•	� Water and Waster Management 
Distribution Structure

•	� Shared Facilities – certification and 
test labs, warehouses, cold rooms, 
storage, etc

•	� Tanjung Manis Halal Hub Management 
– administrative office, command 
control centre, etc

•	� Enhanced Communications & 
Electricity Infrastructure

•	� Information Technology

•	� Enforcement agencies – maritime  
and police

Integrated Development 
Components 

•	� Agriculture, aquaculture and 
downstream activities.

•	� Industrial Free Trade Zone

•	� Mangrove, wildlife & other green 
reserve

Road Links

The 20 km long Jalan Serdang that 
would link Sibu and Tanjung Manis 
is under construction.  There will 
be a road and five bridges linking 
Sibu and Tanjung Manis. Work 
on these projects started about 
two years ago, and is expected to 
be completed by second half of 
2010. When both the road and 
the bridges are ready, the 70 km 
journey will take less than an hour 
by road from Sibu to Tanjung 
Manis.

Transportation and communications 
play an important role in realization 
of goals for any development. Such is 
especially the case for Tanjung Manis, 
which fortunately is accessible by land, 
river, sea and air. For the shortest river 
journey, an express or speed boat from 
the Sarikei terminal wharfs will travel 
west towards the Rajang River mouth 
and reach the town of Tanjung Manis, 
half an hour by speed boat and 45 
minutes by express boat. There are daily 
express boat trips from Sibu to Tanjung 
Manis, each taking about two hours and 
from Kuching three hours. The journey 
by car will take 5 hours from Kuching 
to Sarikei. Tanjung Manis Airport is in 
operation, and direct MASwings flights 
are available from Kuching to Tanjung 
Manis. Hornbill Skyways flies there 
four times a week and also provides 
helicopter service

•	� Seaport and Airport

•	� Resort & Leisure Developments

•	� Residential and Real Estate

•	� Research and Educational Centre

•	� Recreational Centres

•	� Infrastructures and Amenities

•	� Internet and high-speed broadband 
(including wireless) infrastructure

•	� Outward Bound School



commencing operations in July last year.      
Currently the port, which is accessible 
to 20,000 GRT (gross register tonnage) 
vessels, has the capacity to handle up 
to 200,000 tonnes of general cargo and 
25,000 TEUs a year. 

Expansion

The existing 203m wharf would be 
extended by 200m to enable the port 
to handle an annual capacity of 200,000 
TEUs and 6 million tonnes of general 
cargo by 2011. When fully operated, 
the port is expected to be equipped 
with state-of-the-art cargo-handling 
facilities such as quay cranes, mobile 
harbour cranes, rubber-type gantry 
cranes and reach stackers. The port is 
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Tanjung Manis Port

Tanjung Manis Airport

Tanjung Manis Port is located at 
latitude 2° 08’N and longitude 
111° 21’E. The natural deep sea 
port, situated only 30 km from the 
mouth of the Rajang river with 
draught of 10 metres, provides 
a safe berthing place for large 
ocean-going vessel.

Its strategic location and landforms thus 
make Tanjung Manis a vital gateway 
for logs and timber trades. The Tanjung 
Manis deep anchorage is used mainly 
for loading logs and timber products and 
can accommodate about 20 foreign-
going vessels.

The Tanjung Manis Integrated Port is 
to become the primary import and 
export gateway for Sarawak central 
region when it begins full operations 
by next year. The port, a subsidiary of 
Sarawak Timber Industry Development 
Corp (STIDC) and appointed by Rajang 
Port Authority as its port operator in 
Tanjung Manis new township, had 
shown encouraging performance since 

envisaged to play a pivotal role in the 
shipping industry with the completion 
of the Sibu-Tanjung Manis road by 
this year and support the various 
industries in the hinterland, particularly 
the Tanjung Manis Halal Hub and other 
projects planned under the Sarawak 
Corridor of Renewable Energy (Score). 
With better facilities and a team of 
dedicated and experienced workforce, 
Tanjung Manis port promises efficient 
services apart from reducing vessel 
turnaround time due to its closeness to 
the sea.

Tanjung Manis Airport, which was 
completed more than five years 
ago with a 1,500 metre runway, 
can accommodate the landing of 
aircraft such as Twin Otter DHC-6, 
Dash 8 200 Series and Dornier 228.

However, the airport has no runway 
lights, no fire station and the control 
tower is inadequate. Currently, the 
airport caters to MASwings for daily 
flights from Kuching. In order to cater to 
larger aircraft, the runway would need  
to be extended and widened.

The RM52 million Tanjung Manis 
Airport was managed and operated in 
2001 by the Sarawak Timber Industry 
Development Corporation’s (STIDC) 
subsidiary company, Tanjung Manis 
Development MASwings flights – the 
airline mounted its first direct flight from 
Kuching to Tanjung Manis recently. 

A trip by MASwings, which flies to the 
area thrice a week, takes about 40 
minutes. Hornbill Skyway flies there 
four times a week. There are plans to 
upgrade and extend the runway to 
accommodate Boeing 737 as part of the 
10th Malaysia Plan.

ICT

We have full Internet access  
which will be upgraded to  
high-speed broadband.

Broadband internet is readily available 
in Sarawak through Telekom Malaysia 
(TM) and mobile service providers such 
as Maxis and Celcom. The maximum 
download speeds available are 4mbps 
and upload speeds of 512kbps which are 
in line with the rest of the country. 

There are at present three proposals for 
private broadband initiatives for Tanjung 
Manis which will provide broadband 
specifically for the Tanjung Manis Halal 
Hub. There has been a signing of a 
memorandum of understanding (MoU) 
between Mimos Bhd and the Multimedia 
Super Corridor (MSC) Malaysia, Sarawak, 
for the installation of ICT application 
and high speed broadband infrastructure 
for the Tanjung Manis Halal Hub. 
Another MoU signed was between 
the MSC and the Tanjung Manis Food 
and Industrial Park. MSC is to identify 
potential solutions for the design and 
implementation of ICT applications.
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Existing Infrastructure

1.	 Modern Housing Development 

2.	 Tanjung Manis Airport

3.	� Four High-level water tanks in 
Tanjung Manis

4.	 Tanjung Manis express ferry terminal

5.	 Commercial Port

6.	 Deep Sea Fishing Port

1. 2.

3.

4.

5.

6.

Other Development

1.	 Public Mosque

2.	 Tanjung Manis  
	 Administrative Government Centre

3.	� Government Schools

4.	 Tanjung Manis Police Station

1. 2.

3. 4.
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Location Feasibility & Land Availability

SIZE

Target to be the World largest Halal 
Hub with 77,000 Ha of land designated 
for Aqua/ Agro production and fully 
integrated Halal logistics, 16,000 
hectares (under Phase 1 earmarked for 
aqua/agro industries)

STRATEGIC LOCATION

Between the Rajang delta and South 
China Sea making it a strategic logistics 
center; natural deep sea for port 
facilities and main shipping route for 
east bound cargo. 

WEATHER:

Climate: Tropical weather all year round 
Temperature: Range from 32 degrees 
during the day to 22 degrees at night 
Rain Fall: 200-250cm a year  
Air Pollutant Index: Range between  
30-45 points (healthy rating) 

SOIL DESCRIPTION: 

Flat terrain delta area mainly peat and 
organic soil suited for aquaculture 
activities.

WATER DESCRIPTION:

Water salinity: Between ph 7.5 – 8

RIVER PORT DEPTH

10 -15 meter draft 

TIDAL LEVELS AT TANJUNG 
MANIS (2008 – AVERAGE)

Lowest Astronomical Tide (LAT) 0.0 m; 
Mean Lower Low Water (MLLW) 0.8 m; 
Mean Higher Low Water (MHLW) 2.6m; 
Mean Sea Level (MSL) 3.2 m;  
Mean Lower High Water (MLHW) 3.9 m; 
Mean Higher High Water (MHHW) 5.6 m; 
Highest Astronomical Tide (HAT) 5.8 m; 
(Source: Sarawak Marine Department)
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Sustainable Development Policy

Advanced Halal Hub Hierarchy

With the huge land bank, a natural 
undulating landscape, abundance of 
river and mangrove swamps plus the 
sea frontage, Tanjung Manis Halal Hub 
is ideally planned for open and closed 
farming, aquaculture, livestock and 
agro-based industry. The commercial 
activities to be carried out could include 
a wide range of organic crops and herbs, 
high-value halal industries such as edible 
bird nest, fruits and vegetables, fish 
and dairy products. The Tanjung Manis 
Halal Hub project is one of the Sarawak 
State government’s efforts in applying 
the latest green technology, such as 
solar energy and the control of organic 
pests.  This project will also improve the 
country’s food security and reduce our 
dependence on food imports. 

The Sarawak state government is 
committed to protect, preserve and 
promote the environment for our 
future generation. Apart from the 
government, the industries must also 
take initiative to show their willingness 
and determination to pursue sustainable 
production and consumption in their 
own business strategies to achieve 
the highest standards of sustainability, 
with low and zero carbon technologies, 
state-of-the-art recycling, water 
management systems and good public 
transport. The Tanjung Manis Halal Hub 
project plans to look at the formulation 
of a sustainable development policy 
framework and an action plan for the 
development of Tanjung Manis Halal 

Definition of  
Halal Hub/Park

The Halal Hub/Park or Estate is a 
community of manufacturing and 
service businesses located on a 
common property. Tenant in the 
parks seek enhanced environmental, 
economic, and social performance 
through collaboration in managing 
Halal products and resources issues.  By 
working together, the Halal business 
seeks a collective benefit available in the 
Halal Parks premise.

The goal of the Halal Parks is to 
improve the economic performance 
of the participating companies while 
minimizing their environmental impacts. 
Components of this approach include 
green design of park infrastructure, 
cleaner production, pollution 
prevention, availability and accessibility 
of raw materials and ingredients, energy 
efficiency, inter-company linkages, 
consolidated services from public 
agencies and linkages for marketing 
outlets.

In defining the various Halal Parks, 6 
main definitions are mentioned namely, 
Halal Hub, Halal Park, Halal Distributive 
Park, Halal Logistics Park, Halal Food Park 
and Halal Exclusive Zone (HEZ).

Hub as a whole. Sustainable living refers 
to a lifestyle that attempts to reduce 
an individual or society’s use of the 
Earth’s natural resources. Practitioners 
of sustainable living often attempt 
to reduce their carbon footprint by 
altering methods of transportation, 
energy consumption and diet.The new 
concept will transform Tanjung Manis 
into an eco-town, which will address 
issues of handling manufacturing and 
industrial development to blend with 
sustainable living that affects our quality 
of life.The main objectives are to design 
areas where industries, commercial 
activities and residential areas can 
coexist in harmony with nature and 
sustainably. In the industrial areas, the 
focus of the eco-town program is on 
resource productivity, 3Rs (reduce, 
reuse, recycle) and life cycle economics. 
It can be conceptualized as waste that 
is generated in an industrial sector or in 
households should be reused in another 
sector as material.  Though still a new 
concept in Malaysia, eco-towns have 
emerged more than a decade ago in 
other parts of the world such as Japan, 
China, German, Denmark and United 
Kingdom.

The standards that eco-towns should 
meet includes the following:

•	� Zero-carbon: eco-towns must be 
zero-carbon over the course of a year 
(not including transport emissions).

•	� Green space: a minimum of 40% of 
eco-towns must comprise of green 
space.

•	� Waste and recycling: eco-towns must 
have higher recycling rates and make 
use of waste in new ways.

•	� Employment: at least one job 
opportunity per house accessible by 
public transport, walking or cycling.

•	� Services: there must be shops and a 
primary school within easy walk of 
every single home, and all the services 
expected from a town of up to 20,000 
homes.

•	� Transition/construction: facilities 
should be in place before and during 
construction.

•	� Public transport: real-time public 
transport information in every home, 
a public transport link within ten 
minutes walk from every home.

•	� Community: there must be a mixture 
of housing types and densities, and 
residents must have a say in how their 
town is run, by governance in new and 
innovative ways.

The eco-town approach adopted by 
the Tanjung Manis Halal Hub will also 
cover integrated waste management 
encompasses the practice of 3Rs 
of reduce, recycle and reuse, green 
planning, green purchasing, eco-
efficient use of natural resources and air 
emission controls.

BOOSTING RESOURCE EFFICIENCY

We will improve the way we use key resources such as energy and 
water, even as we seek to expand our use of renewable resources, so 
that we can achieve growth with fewer resources and make TMHH more 
competitive in the long run.

We aim to achieve a 35% improvement in energy efficiency by 2015. 

We will make optimum use of land.

We aim to attain a recycling rate of 50% by 2015

We will ensure adequate supplies of water for future generations, and we 
aim to reduce domestic water consumption by 2015.

The basis criterion is the acreages of 
the parks to justify the presence of 
various government agencies involved 
in the Halal certification and traceability 
process and its main functions to justify 
the presence of various agencies and 
bodies operation in the Halal Park area. 

Halal Hub (>1,000 acre)

•	� Halal Hub should cover an area of 
more than 1,000 acres as most 
international and multinational 
companies would require huge 
production area and warehousing for 
products storage. 

•	� Development of an international 
trading house for both physical and 
e-trading. 

•	� Development of an International 
Halal reference center to be utilized 
by producers, importers, exporters, 
industry players, traders, academician, 
scientist, etc.

•	� Trading of Halal products, Halal service 
center, logistics and preference data 
base for Halal products, ingredient & 
raw materials.

•	� Facilities and Basic Infrastructure in 
the Hub MUST follow International 
Standard.

•	� Presence of laboratory for R&D and 
analytical procedure of Halal products.

•	� Providence of Free Trade Zone (FTZ), 
Disease Free Area and Halal Exclusive 
Zone (HEZ) to facilitate trade and 
investment.

•	� Hub must have a dedicated 
Management Hub Team which 
will cater for the companies in the 
Hub – management include Halal 
certification, local licensing, incentives 
availability, waste water management, 
logistics & transportation, basic 
utilities and amenities in the Hub.

•	� Access to port, airport and land 
transports.

The planning strategy shall therefore 
aim to promote high value–added 
technology and knowledge intensive 
activities to Tanjung Manis, Sarawak.  
Polluting industries which are 
incompatible with the Halal image of 
Tanjung Manis Halal Hub will not be 
encouraged here. The selected Halal 
industries shall be able to meet stringent 
pollution control requirements. The long 
term strategy is to avoid those polluting 
industries which are incompatible with 
the image and environment of Tanjung 
Manis Halal Hub.
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Political Stability & Strong Governance Strategic Infrastructure &  
Modern Facilities

Enabling InitiativesManpower Resources

Sarawak enjoys political 
stability because both the 
Federal Government and State 
Government are well governed 
and managed by the same political 
party, namely Barisan Nasional 
government since 1970s. 

To date, the State Government of 
Sarawak has invested up to RM1.3 
billion into Tanjung Manis to develop 
and modernize its infrastructure and 
public network. The state has earmarked 
another RM2.0 billion of infrastructure 
projects to be further developed or 
enhanced over the next 5 years.

Sarawak is the most multiracial 
state in Malaysia with 27 ethnic 
groups living together, coming 
from diverse backgrounds.  
In 1999,  the population of 
Sarawak was estimated at 
2,027,100.  Kuching, the capital 
of Sarawak with a population of 
approximately 450,000 is home 
to people from virtually all of 
Sarawak’s 27 ethnic groups 

High economic impact project for 
food security & has been given the full 
support of state government of sarawak 
as top priority project. The main steering 
committee of the Tanjung Manis Halal 
Hub development will be headed  by the 
chief minister himself as the chairman. 
Expected government infrastructure 
grant of at least RM 500 million under 
the 10MP for the development of 
Tanjung Manis Halal Park. Tanjung 
Manis Halal Hub has been designated 
as a preferred halal hub cluster project 
by HDC in Malaysia which is known 
internationally for its halal standards. 
Tanjung Manis will be an international 
halal platform to access the Muslim 
markets in OIC member countries,  
including Europe and Asia, etc.

Sarawak has a young, productive and 
trainable workforce. Our workers have 
good working attitudes and integrity. 
Sarawak has good education institutions 
that comprise of good International 
Schools, Colleges, Polytechnics and 
Universities to train up our workforce. 
The English language is widely used. 
Educational and training institutions are 
well developed to cater and meet the 
ever increasing needs of the industries. 
Generally, Sarawak has educated,  
skilled, semi-skilled, young and trainable 
labour force to meet the needs of high 
Technology environment of various 
industries

Tanjung Manis: - Key Data

Population: 39,000  (55% of age the 
group between 18-55) 

Occupation: Mainly fisherman  
and farmers

•	� Key components to be included are a dedicated halal port & airport, share cold room, halal 
services and warehousing,  R&D facilities as well as inter city, urban road & proposed rail 
connectivity.

•	 Focus on competitive industries that rely on local natural environment/raw materials.

•	� Establishment of modern environment and friendly infrastructure – integrated townships with 
tourism components.

•	� State of the art utilities – broadband, water supply, electricity, infrastructure, waste 
management.

•	 Identify Strategic Economic Nodes with easy access to logistic facilities.

•	 Support small and medium-sized enterprises (SMEs) and resident population.

• Expansion of activities on manufacturing, processing, commercial and professional services. 

• Leverage on local capabilities and available resources. 

• Provide training courses and incentives to develop human resources. 

• Give special attention to environmental protection

CHAPTER SEVEN TANJUNG MANIS: UNIQUE SELLING PROPOSITION CHAPTER SEVEN TANJUNG MANIS: UNIQUE SELLING PROPOSITION



86

Socio-economic Impact /  
Corporate Social Responsibilities

Tanjung Manis has a population 
of about 39,866 with majority of 
them working as fishermen and 
traditional farmers with no fixed 
income.

An important goal of the Tanjung Manis 
Halal Hub is the eradication of poverty 
through public-private partnerships 
(PPP).

The Tanjung Manis Halal Hub plans to 
create 25,000 new jobs by 2020. New 
jobs will range from general workers 
to mid-level and knowledge workers. 
Opportunities will especially be created 
for university graduates to work in 
modern agriculture and with world-
leading, high technology. 

Local entrepreneurs will also be nurtured 
through participation in contract 
farming and vendor development 
programs.

The Coastal Forest and broad beaches 
of Tanjung Manis. The Coastal Forest 
and broad beaches of Tanjung Manis 
will be preserved as a barrier of defence 
against storm surge, erosion and 
tsunami. 

All companies that operating in the 
area will be required to undertake 
an approved Corporate Social 
Responsibility (CSR) program to assist 
on socio-economic development. 
However, they will also promote 
goodwill and understanding between 
industry and the local population.

The lifestyle for Tanjung Manis residents 
will be enhanced considerably through 
new and improved infrastructure and 
amenities. With higher income, residents 
will also have more lifestyle choices.

A trust for the people of Tanjung Manis 
will be set up to participate in the 
economic benefits of the projects.
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Implementation Framework

To improve the investment climate 
into the Halal Park, the Investment 
and implementation framework 
are guided by the following:

•	� Simplified procedures with 
continuous follow up and support to 
investors

•	� Provide for long-term planning 
to identify feasible investment 
opportunities

•	� Advocate special incentives to 
encourage investments in green 
technology and knowledge sectors

•	� Identify opportunities for public-
private sector partnerships and 
creating of positive interactions such 
as industry academia collaboration 
and cluster associations

•	� Leveraging on local capabilities  
and resources

Sarawak Halal Hub 
Authority 

To act as the coordinating state level 
body to liase on behalf of investors with 
the state

Tanjung Manis Food & 
Industrial Park Sdn Bhd  
(TMFIP)

Is the state GLC responsible for 
development of the Tanjung Manis 
– Joint Master Planner, Marketing, 
Promotion and Branding

The company to drive implementation 
of strategic projects

Develop strategic public-private 
partnerships to accelerate the socio-
economic growth of the Halal Hub

Investments Required
Summary by Industry

Sporting Village

Farmsteads (Smart Farms)

Resorts & Leisure Developments

Golf Resort, Hotel & Housing Development Phase 1 & 2

Various housing developments including Homesteads

Healthcare, Wellness and Sports Rehabilitation Village

Tanjung Manis New Garden Township

Tanjung Manis International Airport

Tanjung Manis Sea Port

Tanjung Manis Halal Hub Industrial Park 

Tanjung Manis Halal Park  - Parcel 1 Housing & Amenities

Tanjung Manis Halal Park - Parcel 1

Main Tanjung Manis Halal Park

0	 1	 2	 3	 4	 5	 6	 7

Average IRR (%) 12% and above.   Total Investment Required (USD bil)

Estimated  Cost of Development = USD 14.6 bil
Public Sector = USD1bil
Private Sector = USD13.6bil
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Investment Structures

Private sector participation is essential 
to facilitate the development in 
an orderly, balanced and sustained 
manner and the players can include 
large government-linked companies, 
institutional investors private sector 
entities, small and medium-sized 
enterprises and micro-businesses. In 
essence, the role of the private sector 
is to drive investment and commercial 
development of catalyst projects in key 
sectors through an infusion of capital, 
knowledge, technology, innovation and 
human capital.

The business and investment structure 
will cater to private sector needs in 
terms of level of project involvement 
and the size of investments required. For 
example, Project Development Vehicles 
(PDVs) can be incorporated according 
to key sectors or specific projects. 
The private investors can participate 
holding company level or at a project 
level, depending on commercial nature, 
project risk and return considerations.

Phasing Implementation

2007-2009 2010/2011 2011-2015 2016-2020 2021-2030

PRE-OPERATIONAL INCUBATION SHORT TERM MEDIUM TERM LONG TERM

•�	 Concept

•�	 Key Components

•�	� Master Planning and 
Approval

•�	 Management Structuring

•�	� Designated the Preferred 
Halal Hub by HDC Malaysia

•�	 Incentives

•�	� Infrastructure  and public 
network development

•�	� Tabling of Legislation to 
setup Authority

•�	 Workflow prioritization

•�	� Incorporate Federal and 
State guidelines

•�	� Set standards for 
development of GSEZ

•�	 Initial funding requirements

•�	 Operational plans

•�	 Press release

•�	 Website development

•�	� Corporate and Regional 
Offices

•�	 Board review and approval

•�	 Funding agreements

•�	 Project fund disbursement

•�	 Kick off and construction

•�	 Project support

•�	 KPI baselines

•�	� Periodic review and 
monitoring

•�	 Mentoring and training

•�	� Business process 
improvements

•�	 Branding and marketing

•�	 Communication

•�	 Economic clustering

•�	 Competitive advantage 
development

•�	� Connectivity and linkage to 
regional trade hubs

•�	 Enhancement of security

•�	� Skilled and flexible 
workforce

•�	� Regulations and 
governance

•�	 Productive environment

•�	 Knowledge transfer

•�	 Global competitiveness

•�	� Preservation of 
environment and heritage

•�	 Appraisal and review 

•�	 Exit planning

•�	� Safe and sustainable 
livelihood

•�	 Regional identity

Critical Milestones 

•�	� Launch and Announcement 
of Master Plan

•�	� Setup Tanjung Manis Food 
and Industrial Park Sdn 
Bhd as lead implementing 
agency

•�	 Setup Authority

•�	 Setup One-Stop Centre

•�	 Staff Hires

•�	 Road Shows

•�	 Kick Start Critical Projects

•�	� Development of 
Infrastructure and 
Multi modal Transport 
Accessibility

•�	 Investments

•�	 Successful Deal Flows 

•�	 Catalytic Projects

•�	� Kick start First Phase of 
Master Plan Development

•�	 Accessibility 

 •�	Trade Development

 •��	�Rural Growth and Urban 
Conurbations

 •�	Global recognition

•�	 Regional Distribution

 •�	Vibrant Economy 

 •�	Vision Achieved

 •�	Developed Region

Source of Funds

•�	� Investment by 
State Government - 
infrastructure and public 
network development

•�	� Federal Government 
Startup Grant – marketing 
and utility improvements

•�	� Federal Government 
Infrastructure Grant 

•�	 Private sector funding

•�	� Public and private sector 
driven

•�	� Public and private  
sector driven

Investment Structure

PDV 1 – Agro/ Aqua Industries

PDV 2 - Logistics

PDV 3 - Infrastructure

PDV 4 – Real Estate

PDV 5 - Tourism

PDV 6 – Renewable Energy

PDV 7 - Education

Tanjung Manis Food & 
Industrial Park Sdn Bhd

Tanjung Manis Islamic 
Investment Fund

Tanjung Manis Investment Corp Sdn Bhd

Management 
Team

Shari’ah 
Advisory Board

Policy & directions

Management
Contract

Equity  
Participation

Note: -  
PDV – Project Dev Co.
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Evaluation & Due Diligence
Investment Structuring 
Exit Planning
Monitoring & Reporting

Land Bank &  
Development Capital

Capital injection

Business Capital Funds

People of Tg 
Manis Trust

Sovereign Funds
Institutional 

Investors
Private Investors

Manufacturing Co 1

Manufacturing Co 2

State 
Government 
and Project 
Promoters
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The One-Stop Centre for 
Approvals (OSC) placed under 
the Sarawak Halal Hub Authority  
will be the principal coordinating 
agent on behalf of government 
entities to receive, process and 
expedite approvals for trade, 
investment and development.

The OSC will act as the single 
point of contact for all prospective 
investors into Tanjung Manis  
Halal Hub.

One Stop Center for Approval

The major  highlights  
of the OSC are:

•	� To simplify and shorten procedures 
and guidelines for issuance of business 
approvals and planning permits and 
authorizations

•	� Supported and facilitated by relevant 
government authorities such as 
Department of Islamic Development 
Malaysia (JAKIM), Standard & 
Industrial Research Institute of 
Malaysia (SIRIM) and Ministry of 
Health (MOH) to assist investors in 
obtaining Halal Accreditation and 
Certification and also facilitate the 
implementation of Hazard Analysis 
Critical Control Point (HACCP), 
Good Manufacturing Practice 
(GMP), Veterinary Inspection (VI) 
and International Organization for 
Standardization (ISO)

•	� Process and coordinate financial and 
non-financial incentive applications 
for Tanjung Manis Halal Hub projects, 
such as dealing with the State 
Government, Ministry of Finance 
(MoF), Halal Development Corporation 
(HDC) and the Malaysian Industrial 
Development Authority (MIDA) on 
manufacturing licenses

•	� Monitor the status of all approvals 
by coordinating and fast-tracking 
the implementation of proposed 
initiatives

•	� Provide counselling and business 
advisory services for investors

Investors

Tanjung Manis Food & Industrial Park Sdn Bhd.

Sarawak Halal Hub Authority – One Stop Centre for Approvals

1. Pre-application Process

• Address Queries

• Registration of Interest

• Information Dissemination

2. Receive Application

• Guidelines & Checklist for Submissions

• Application Forms

• Notification of Receipt

3. Evaluation Process

• Engage relevant approving authorities

• Evaluation & Assessment

4. Approval

• Notification of Approval

• Appeal Process/ Re-submission



General Financial Incentives

Special Halal Incentives

Investors in strategic industries 
can apply for incentives to set 
up operations in Tanjung Manis 
Halal Hub. Among them are those 
offered by the Malaysian Industrial 
Development Authority (MIDA) 
such as Pioneer Status, Investment 
Tax Allowance, and Reinvestment 
Allowance. Investors can also 
apply for additional incentives 
from the Halal Development 
Corporation (HDC), Ministry 
of Agriculture and Malaysian 
Biotechnology Corporation.

The additional incentives are intended 
to offset some of the additional costs 
and help to lower start-up risk for 
investors. Financing support for SME 
setting up Halal food industries can 
be provided via Halal Development 
Corporation.

The Promotion of Investments Act 
1986 states that the term “company” in 
relation to agriculture includes:

•	� Agro-based cooperative societies and 
associations

•	� Sole proprietorships and partnerships 
engaged in agriculture.

Additional Incentives for 
the Agriculture Sector:

•	� Reinvestment Allowance

•	� Incentives for Reinvestment in 
Resource-Based Industries

•	� Incentives for Modernising Chicken 
and Duck Rearing

•	� Accelerated Capital Allowance

Provided by the by the Halal 
Development Corporation ( HDC)

For HDC Designated Halal 
Park Operators

In an effort to promote the 
attractiveness of Halal Parks, the 
following incentives are recommended:

Full income tax exemption for a period 
of 10 years or 100 percent income tax 
exemption on capital expenditure for a 
period of 5 years.

Exemption from import duty and sales 
tax on equipment, components and 
machinery used directly in the Cold 
Room Operations in accordance to 
prevailing policies.

For Halal Industry Players

In an effort to increase Malaysia’s 
competitiveness in the Global Halal 
Market, particularly for inward and 
outward investment into the country, 
it is proposed that incentives are 
granted to companies operating in the 
designated Halal Park

100 percent income tax exemption 
on capital expenditure for a period of 
10 years or income tax exemption on 
export sales for a period of 5 years.

Exemption on import duty and sales 
tax on raw materials used for the 
development and production of halal 
promoted products.

Double deduction on expenses incurred 
in obtaining international quality 
standards such as Hazard Analysis and 
Critical Control Points (HACCP), Good 
Manufacturing Practice (GMP), Codex 

Alimentarius (food standard guidelines 
of FAO and WHO), Sanitation Standard 
Operating Procedures and regulations on 
compliance on export markets such as 
food and traceability from farm to fork.

The Qualifying criteria for halal industry 
players are:

a.	� The activities must be in the following 
four (4) industry sectors: 
• Specialty Processed Food. 
• Cosmetics and Personal Care Products. 
• Halal Ingredients. 
• Livestock and Meat Products.

b.	�The employment of high value 
knowledge workers with a minimum of 
15% of the total workforce including at 
least 3 Halal Compliance Officers.

c.	� Located in HDC Designated Halal 
Parks and Logistic Cold Hubs approved 
by HDC.

d.	�Must not be involved in trading and 
consultancy activities.

e.	�Must always comply with prescribed 
quality, hygiene and environmental 
guidelines.

f.	� Must always comply to all 
laws, regulations and licensing 
requirements where applicable.

g.	�Must comply with HDC’s Halal 
Integrity criteria with tests from 
accredited laboratories in determining 
the halalness of the promoted 
products; and 

h.	�Must be involved in new business 
activities related to Halal and must 
incorporate a new legal entity in 
Malaysia.

For Halal Logistics 
Operators

In an effort to promote the halal 
industry and the halal supply chain 
in Malaysia, these incentives have 
also been extended to the logistics 
operators. The incentives are:

Full income tax exemption for a period 
of 5 years or 100 percent income tax 
exemption on capital expenditure for a 
period of 5 years. 

Exemption on import duty and sales 
tax on equipment, components and 
machinery used directly in Cold Room 
Operations in accordance to prevailing 
policies.

Services provided by Halal Logistic 
Operators must be integrated which 
comprises of the three (3) principal 
activities:

•	 Forwarding 
•	 Warehousing 
•	 Transportation;

And at least one of the following 
activities:

•	 Distribution 
•	� Other related and value-added services/

activities (e.g. palletizing, product 
assembly/installation, bulk breaking, 
consolidation, packaging/re-packaging, 
procurement, quality control, labeling/
re-labeling, testing, etc.)

•	 Supply chain management 

The Halal Logistic Operator must own 
minimum infrastructure as follows:

•	 Commercial Vehicles – 20 units

•	 Warehousing facilities – 5,000 sqm

•	� Agriculture Allowance

•	� 100% Allowance on Capital Expenditure 
for Approved Agriculture Projects

•	� Tax Exemption on the Value of 
Increased Exports

•	� Incentives for Companies providing 
Cold Chain Facilities and Services for 
Food Products

•	� Tax Exemption on the Value of 
Increased Exports

•	� Incentives for Companies providing 
Cold Chain Facilities and Services for 
Food Products

•	� Double Deduction for Expenses 
to Obtain “Halal” Certification and 
Quality Systems and Standards 
Certification

MAIN INCENTIVES INCENTIVES

Pioneer Status* 70% tax exemption on statutory income for 5 years

Investment Tax Allowance* 60% allowance on the qualifying capital expenditure incurred within 5 years.

The allowance could be utilized to offset 70% of statutory income for each year of assessment.

Incentive for FoodProduction

a) �The Incentives for Existing 
Companies which reinvest**

b) �Tax Incentives for “Halal” Food 
Production*

A company which takes up at least 70% equity in a subsidiary company engaged in food production qualify for one 
of the following:

Incentive Package A:

i. �The company receives a tax deduction equivalent to the amount of investment made in that subsidiary; and

ii. �The subsidiary company enjoys full income tax exemption on its statutory income for ten years commencing from 
the first year the company enjoys profits, dividends paid from the exempted income are exempted in the hands of 
the shareholders.

Incentive Package B:

i. �The company will be given group relief for the losses incurred by the subsidiary company before it records any 
profit, and

ii. �The subsidiary company enjoys full income tax exemption on its statutory income for 10 years commencing from 
the first year the company enjoys profits, in which: losses incurred during the tax exemption period can be brought 
forward after the exemption period of ten years; and dividends paid from the exempt income are exempted in the 
hands of the shareholders.

The eligible food products are as approved by the Minister of Finance.Investment Tax Allowance of 100% of 
qualifying capital expenditure incurred within a period of five years. This allowance can be offset against 100% of the 
statutory income in the year of assessment.

Incentives for Reinvestment in Food 
Processing Activities

A locally-owned manufacturing company with Malaysian equity of at least 60% that reinvests in promoted food 
processing activities is eligible for:

a. �Pioneer Status with income tax exemption of 70% (100% for promoted areas) of statutory income for a period of 
five years. Unabsorbed capital allowances as well as accumulated losses incurred during the pioneer period can be 
carried forward and deducted from the post pioneer income of the company; or

b. �Investment Tax Allowance of 60% (100% for promoted areas) on the additional qualifying capital expenditure 
incurred within a period of five years. The allowance can be offset against 70% (100% for promoted areas) of the 
statutory income for each year of assessment. Any un-utalised allowances can be carried forward to subsequent 
years until fully utilised.
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*Applications received by 31 December 2010 (extendable) are eligible for this incentive Applications should be submitted to MIDA. 
**Applications received by 31 December 2010 (extendable) are eligible for these incentives Applications should be submitted to the Ministry of 
Agriculture and Agro-based Industry.
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Incentives by State Government

State Government supports these incentives by offering attractive rates for energy and land, as well as other 
incentives, especially for trigger projects and cluster development in the corridor. The incentives include:

• Competitive land lease price for Halal and Organic/Agro Good & Energy Industrial Zone during inception.

• Sub-lease period of 60 years with option to review negotiable

• Competitive assessment rate per annum

• Competitive quit rent per hectare

• Competitive water and electricity tariffs
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Non Financial Incentives

A set of non-financial incentives will also be available to  meet the varying needs of investors.  
While the incentives plays a role in attracting private sector investments, improvements in infrastructure,  
pro-business policies and a balanced working and living environment will further complement the  
attractiveness to invest in the Halal Hub. 

• Application for 100% foreign ownership

• Full guarantees on rights and lease land ownership

• Freedom to source legal funds globally

• Freedom to bring in knowledge workers

• Bringing in up to 70% foreign labour

• A special water and electricity tariff for the whole of the Tanjung Manis Halal Hub area

• Eligibility to receive assistance for international accreditations and standards

• Strong intellectual property (IP) regime

• A supportive information network linking research centres of excellence



PROMOTERS and contact

contact

Kuala Lumpur Office: 
Suite 2.2, Level 2 Block C 
Plaza Damansara,  
Jalan Medan Setia 1 
Bukit Damansara 
50490 Kuala Lumpur, Malaysia

Tel: +603 20962022 
Fax: +603 20955277

Kuching Office: 
Lot 581, Ground Floor (KTLD) 
Jalan Tun Ahmad Zaidi Adruce 
93400 Kuching 
Sarawak, Malaysia

Tel: +6082 417772/247152/411311 
Fax: +6082 238314

Email: ceo@tanjungmanishalalhub.com 
Visit: www.tanjungmanishalalhub.com

SUPPORTED BY

Government  
of Malaysia

Tanjung Manis 
Islamic Fund

Regional corridor 
development authority

The Office of the Chief Minister 
of Sarawak Project Office

HALAL APPROVING AUTHORITY

standards by
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